
To Cllr Helen Dennis        9th July 2024 
Cabinet Member for New Homes & Sustainable Development 
Southwark Council 
 
From Eileen Conn, sent by email - e.conn@nutbrook.net 
CC to ACCF members 

 
Dear Helen   
I am writing to record Peckham Vision’s concerns about the operation of the Aylesham Centre 

Community Forum (ACCF). As a local group working in Peckham town centre for nearly 20 

years, Peckham Vision's main focus is in the development and effective operation of 

community and civic engagement in matters affecting the town centre. 

So, in early 2023 when ACCF was set up, we welcomed it as an important and much needed 

new mechanism enabling dialogue and community engagement on large development 

schemes. But we have been increasingly disappointed and concerned in how it has operated. 

Lack of good practice 

In the first several months it was clear that there were ambiguities and uncertainties in its 

operation. This was unsurprising as we knew that it was an innovation, and so expected a 

collaborative process in ACCF to help it evolve. So we asked last October for discussion on 

how it was operating. Yet now 8 months further on, and 18 months since it was set up, we still 

have just a draft of its terms of reference which has never even been discussed.  

It is very poor practice not to have at initial stages adequate discussion and agreement of 

governance and operational arrangements for a joint Council-community mechanism. I wrote 

to you on 26th March about this, and asked if you agreed that it is important to follow good 

practice in setting up community forums with the Council. But I have had no reply or 

acknowledgement. 

One of the deficiencies is that the terms of reference do not cover the vital aspect of 

community briefing about the ACCF, and there has been no clear process for sharing 

information or setting agendas. It has been impossible for the community members to 

prepare adequately for the meetings because the agenda and papers have been received so 

late. There has been little opportunity at the meetings for effective discussion.  

Loss of trust 

In addition, there has been a significant failure of the council to keep ACCF informed in two 

key planning processes: 

 We heard only accidentally that the Design Review Panel had met 3 times and we heard 

nothing about that or their views. While there was no requirement to bring this to the 

attention of ACCF, it indicates a significant disregard for ACCF as a relevant part of the process. 

 Then we discovered again also by accident that Berkeley Homes had applied for approval of its 

EIA scoping report, and that the Council had already given its approval. In this case however 

the EIA report itself said that it “is expected that the local planning authority will also issue the 

Scoping Report to non-statutory and key, local stakeholders and interest groups who are deemed to 
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have an interest in the EIA of the Proposed Development” (see extract below). It is impossible to see a 

sound justification for this report and planning application not being brought to the attention 

of ACCF for discussion. 

These instances show a lack of good faith which undermines community trust in the ACCF as 

an effective mechanism for community engagement. It falls far short of the Council’s own 

statement in its community engagement policy that “We will put people at the heart of 

engagement through engagement that is:  Built on trust  Inclusive  Collaborative”. (see policy 

reference below.) 

Our experience is that the ACCF has not been built on trust, and it has been the opposite of 

collaborative. The practice of the Council over the last 18 months has destroyed the trust that 

we had that this was a genuine effort to create a meaningful new engagement process in 

planning for large development sites. 

ACCF is not working well 

Furthermore, we hear that the Council is saying that the ACCF is working well. We disagree 

completely and ask the Council to stop giving this inaccurate impression. We consider that it 

has failed in this case to enable meaningful consultation on the Aylesham Centre 

development site in the heart of the town centre. In our view it is not working well, and is not 

a good practice model of how to set up such a local forum. 

We strongly support the ACA proposal for an open discussion in ACCF about the consultation 

process for the Aylesham Centre development site, and consider that this should include a 

discussion about the ACCF itself. This should precede the review of ACCF that you have 

mentioned will take place after the planning application is submitted. 

We hope to hear that you find these comments to be constructive and valuable in helping us 

all collaboratively to establish good practice in setting up these kinds of local forums. 

I am ccing this letter by email to all ACCF members. 

Yours sincerely 

Eileen Conn 
Peckham Vision 
community member of ACCF 
_____________________________________________ 
Footnotes  
From Berkeley Homes Scoping Report – 
31 In accordance with the requirements of the Town and Country Planning (Development Management 
Procedure) Order 2015 (article 18, Schedule 4), this Scoping Report will need to be issued by the local planning 
authority to the statutory consultees that are considered to have an interest in the EIA of the Proposed 
Development and should be consulted as part of the EIA Scoping process. It is expected that the local planning 
authority will also issue the Scoping Report to non-statutory and key, local stakeholders and interest groups who 
are deemed to similarly have an interest in the EIA of the Proposed Development. 
 

From Southwark Council community engagement policy – “Approach to Community Engagement” 
“What is community engagement and what are our principles 03” 

“We will put people at the heart of engagement through engagement that is:  Built on trust:  Inclusive:  
Collaborative:”  


