The New Peckham Experiment

"The future is not some place we are going to, but one we are creating. The paths are not to be found, but made, and the activity of making them changes both the maker and the destinations." 

John Scharr, Futurist
A beacon project for low-carbon, high well-being communities
The New Peckham Experiment builds on the principles of the Peckham Experiment, a pioneering project designed to cultivate whole-community health that ran from 1926-1950. Built around a membership club, purpose built community centre and organic farm in Peckham, South-East London, the Peckham Experiment put into practice a new science of human ecology built on the insights of its founders, George Scott Williamson and Innes Hope Pearce, who went on to become founding members of the Soil Association. 

The ‘New Peckham Experiment’ finds its inspiration in the Peckham Experiment’s foundational thesis that healthy human ecologies can be cultivated. At its heart is the notion that sustainability is not simply the absence of environmental degradation, but that the promotion of positive environments is a basic tenet of a healthy ‘whole’ community.
The New Peckham Experiment is built on the understanding that:

· healthy, socially just, economically resilient and environmentally thriving communities are possible, can be cultivated and;

· responding actively to the challenges of climate change presents opportunities to create environments that increase well-being, revitalise local economies and increase equality. 

It echoes the original Peckham Experiment’s proposition that whole-community health is better built in practice than in theory, rooted in evidence that shows: 

· greater equality increases well-being for all sectors of society across a range of indicators
; 

· well-being can be increased by creating the conditions in which it can be cultivated
;

· active engagement with the arts improves community cohesion; 

· a transformation in food culture can be delivered in a way which increases both health and community well-being
;

· a healthy environment is a crucial underpinning for social justice;

· skill-sharing and small-scale enterprise are at the heart of community resilience and health
. 

The New Peckham Experiment is designed to develop the constituent elements of whole-community-health to meet the challenges of a low-carbon future. It is built on almost 25 years of new economic thinking and practice at nef (the new economics foundation), the skills, expertise and potential of a wide range of partner organisations, and the skills, resources and experiences of the people of Peckham.

The New Peckham Experiment will start with a ‘pop-up centre for rapid transition’ in the summer of 2010 to mark the 60th anniversary of the closure of the Peckham Experiment. The purpose of this is to merge policy and practice around a number of core themes of health and environmental well-being, enhancing greater understanding of the organic relationship between the two.

The pop-up centre is designed to catalyse interest in the New Peckham Experiment, engage the community in its creation and to act as a beacon for similar projects. It will build the proposition of a site-specific ‘do-and-think’ centre to develop a model and set of principles for rapid transition. It will create a living, evolving space for the evolution of best practice in resilience, a source of expertise and inspiration for similar projects around the UK and beyond. 

From the understanding that change is built in practice, it will host a series of skills workshops ranging from food growing to enterprise-support and activism, a community café, debates, talks, music, and the creation of a map of Peckham’s hidden skills and assets.

The festival feel of the New Peckham Experiment actively challenges notions that living an environmentally sustainable life means austerity, denial and the politics of nostalgia. Instead it focuses on the opportunities presented by the need to respond to the challenges of climate change, resource depletion and inequality – offering a fresh approach to building social, environmental and psychological capital.

The New Peckham Experiment will centre on implementing change on the ground in Peckham, but the learning from this process will be reviewed, shared, and used to influence all levels of the political process with the objective of embedding some of the practical things only national and local government can do.
What is learned from the two-month pop-up phase will enhance and further develop the project’s model of change, and will inform the second phase: a permanent centre for transition designed to cultivate whole-community health: the New Peckham Experiment.

Inspiration from the past: the sleeping architecture of the future
“Environmentalism has never just been about nature; it has always been about people, things, ideas and dreams.”
Eeva Berglund and Bruno Latour
The first Peckham Experiment set out to cultivate well-being for a new holistic model of healthcare by creating the conditions in which health could flourish. This included: sound nutrition based on the principles of organic agriculture; the importance of kinship and proximity; regular activity; skill-sharing; and an active cultural life. 

At the heart of the New Peckham Experiment’s change model is the idea that supporting the skills and potential of local communities will determine whether (or not) we are able to respond to the interlinked challenges of climate change; the peak and decline of natural resources and the financial crisis . This is based on the Peckham Experiment’s model of ‘human ecology’, the practice of a range of partner organisations, and nef’s experience of working with communities around the UK - from time-banking, to enterprise-support, community development and work with local authorities on a model of sustainable commissioning.   

The New Peckham Experiment will work with, and build on, the skills and assets of local people. In this spirit, it will be inclusive, collaborative and participatory, celebrate diversity, and explore the possibilities presented by the interdependent world we live in. 

The New Peckham Experiment also recognises that not every challenge can, or should be met at the local level. By revealing, analysing and mapping what change is possible at the local level (through networks, skills and infrastructure), the New Peckham Experiment will help to identify the support needed from government at the local, national, and international level to re-engineer localities and lifestyles at the scale needed to respond to climate change.
 It is designed to establish a model for community-level organisation that can be replicated in communities around the world.  

An active response to the challenge of climate change
 “At every level the greatest obstacle to transforming the world is that we lack the clarity and imagination to conceive that it could be different.”
Roberto Unger
The first Peckham Experiment was an active riposte to an approach to a health mindset that treated sickness rather than promoting well-being and good health. The New Peckham Experiment is that, but conceived in an historical moment where we must learn to actively respond to the interlinked challenges of climate change and peak oil. The need to support the development of resilient communities is if anything, more urgent now than it was in the 1920s. 

Research from nef (the new economics foundation) has shown that from 1 August 2008 we have 100 months (or less) to stabilise concentrations of greenhouse gases in the atmosphere before it becomes much more likely that we reach potential points of no return. The enormity of this, and the timescale set for us by the rate of increase of greenhouse gases in the atmosphere, means that widespread social change, supported by the kind of infrastructural change only government can deliver, is the only way that we can respond in time
. 

nef’s Green New Deal addresses the challenges for government. The New Peckham experiment is an action-based project designed to complement and support this work.

In the aftermath of failed climate change negotiations in Copenhagen, and in the run up to the next round of international negotiations in Mexico in December 2010, the New Peckham Experiment will demonstrate the potential for local community action to lay the foundations for a post-carbon economy that governments have so far failed to initiate. 

Cultivating whole-community health for resilience

“I choose the term "conviviality" to designate the opposite of industrial productivity. I intend it to mean autonomous and creative intercourse among persons, and the intercourse of persons with their environment; and this in contrast with the conditioned response of persons to the demands made upon them by others, and by a man-made environment. I consider conviviality to be individual freedom realized in personal interdependence and, as such, an intrinsic ethical value.”

Illich, Tools for Conviviality

In Loneliness: Human Nature and the Need for Social Connection, Neuroscientist John T Cacioppo shows just how intertwined and interdependent – physiologically as well as psychologically – we are as human beings. And, as Richard Wilkinson and Kate Pickett have demonstrated, high levels of inequality leave us ill-equipped to respond to climate change. An unequal and divided society struggles to take concerted action. Since inequality worsens outcomes against a range of social indicators from physical to mental health, it follows that reducing inequalities should increase the capacity to adapt to changing circumstances across the whole of society.
 

On a range of indicators, it is clear that all is not well in communities across the UK- we report among the lowest levels of well-being in Europe
. Loneliness is reaching epidemic proportions. Research by Age Concern showed that one in ten people over 65 feel lonely all, or most of the time
. The Inequalities Commission has revealed that inequality in the UK is widening, not narrowing, in spite of government action. By 2008, Britain had reached the highest level of income inequality since the Second World War. The richest 10% are now 100 times better off than the poorest, with individuals in the top 1% of the population each possessing total household wealth of £2.6m or more.
 Inequality has a self-substantiating dynamic; if you are born into disadvantage your life-path is likely to embed that disadvantage across generations. Breaking this cycle requires a fundamental re-think of the role of the state, distribution of resources, and a new, dynamic model of active citizenship.

The New Peckham Experiment’s model sets out to directly address a number of these challenges while also responding actively climate change. For example:

· older people are more likely to have basic skills such as food preparation from scratch, or repair and maintenance know-how, which we will need if we are to dramatically reduce our reliance on fossil fuels and other resources;

· recent immigrants into the UK are more likely to have food growing and preparation skills, which could also encourage exchange and integration with people in their localities.
· sharing skills develops a fundamentally different approach to how we value (and evaluate) what people have to offer, share, teach and learn – and offers a resilient model for a resource-constrained future
Placing enterprise at the heart of whole community health

Responding to climate change presents a range of new enterprising opportunities. Reducing emissions at a scale commensurate with preventing potentially irreversible climate change will mean dramatic changes to our towns and cities.  It is the premise of the New Peckham Experiment that if the conditions are created in which enterprise can flourish, small scale, local solutions to climate change will emerge.

For example:

· local renewable energy production provides enterprising opportunities; by producing energy close to the source of its use, energy is more efficiently produced, costs are saved, and the UK’s energy-mix altered;

· re-localising food production, as the first Peckham Experiment found, increases health and nutrition, reconnects people with food culture and also has the potential to reduce the burden our diets place on the planet; 
A new model of active citizenship, complemented by (and manifested in) a range of locally-embedded businesses whose development would be supported by the project, could also help to re-invigorate democracy and reduce inequality. 

This will be in part driven by the reversal of a process that has systematically undermined well-being, local economic vitality, and increased inequality locally and globally – the colonisation of our towns and cities by a few, often global, chain stores. Evidence from the United States, for example, has shown that social capital (measured by a common range of proxies from voter turnout to levels of trust) fell each time a Wal-Mart opened
.

Culture and whole community health

To catalyse this active vision of whole-community health, we need cultural interventions able to engage and inspire widespread social change. It is through ‘culture’ and the stories that we tell that we understand the world around us, and communicate our understanding with others. 

An active, participatory vision of culture - vibrant and dynamic rather than the passive consumption of commercial culture that many in Peckham and around the UK are already rejecting - is core to the New Peckham Experiment.

The 60th anniversary: an opportunity for exploration

The 60th anniversary of the closure of the Peckham Experiment presents a timely opportunity to revive and celebrate a pioneering vision of whole community health and well-being. 

We propose a two-phase project:

· A pop-up Centre for Rapid Transition: a creative and temporary intervention in the summer of 2010 to mark the sixtieth anniversary of the centre’s closure, engage and secure the support of the communities of Peckham, and further develop the model for the second phase of the project.

· A permanent ‘New Peckham Experiment’: An action-research centre designed to provide the enabling conditions for whole community well-being, developed with the community in practice. The New Peckham Experiment will produce evidence to inform the development of policy, and will connect directly with policy-makers through regular sabbaticals, and symposia. It is anticipated that the New Peckham Experiment will create a model that can be replicated in communities around the world, according to the precise dynamics of local need.

The first phase of the project will leave a legacy for the community in the form of: tree planting and new growing space in Peckham, a re-usable structure (held in trust for the community by the Peckham Settlement), skills development, the generation of new enterprising ideas and strengthened networks linking people living in Peckham.

Phase One: A pop-up centre for rapid transition

As a preparatory intervention designed to both support the establishment of a permanent centre for the new Peckham Experiment, and to create interest in the potential for the radical transformation of Peckham we will establish a pop-up ‘New Peckham Experiment’ from 30 June to 30 September 2010. The project will complement the pioneering work of Hannah Barry’s Gallery and Frank’s café to transform the heart of Peckham to mark the 60th anniversary of the closure of the Peckham Experiment and celebrate its re-birth.

The Venue: Peckham Town Square

The symbolism of transforming Peckham’s Town Square into a vibrant civic space is a critical part of the project and is designed to: reveal how the familiar can be transformed (and in doing so, open our collective imaginations to other potential transformations); uncover the hidden resources that lie in all our communities; locate the huge potential for the transformation of urban areas; continue to challenge stereotypes of Peckham; be high profile and visible; signal that the new, low-carbon, high well-being economy can be built at local level.

The New Peckham Experiment is designed to complement and support the myriad of community projects already underway in Peckham. The Pop-Up Centre will be purpose-built for the New Peckham Experiment by local architects Paloma Gormley and Lettice Drake using recycled materials, and will be transferred to the community as a re-usable space following the end of the experiment
. It will link into other under-used spaces in Peckham, one or two of which will be transformed for activities over the course of the project. One space already identified is the Old Library building. Others include land which could be used for food growing by Area 10, and at the Warwick Community Gardens.

The Pop-Up centre will transform existing space, but also act as a catalyst for the identification and transformation of under-used sites in Peckham. Peckham Voluntary Services Forum has agreed to facilitate a ‘treasure-hunt’ of under-used space as an integral part of the project.

Whole-community health: A framework for change

The New Peckham Experiment’s model for the cultivation of healthy environments to promote whole-community health is built on the following framework:

External conditions (economic/social/environmental):

· Financial security (defined as the means to manage finance as a means to ends);

· Work (defined as fulfilling, meaningful employment of time);

· Community relations (the availability of strong, supportive networks and interconnections);

· Access to services (including advice and information alongside ‘core’ services like transport and health);

· Local economic vitality (defined as the ability to identify and act on enterprising opportunities); 

· Arts and culture (defined as a vibrant cultural realm that entertains, inspires and in which active participation is positively encouraged).

Psychological resources: 

· Resilience (not simply as the ability to respond to shocks, but to identify opportunities, act on them, and evolve supported by range of experience and social connections);

· Optimism (defined as the ability to identify and act on opportunities, supported by resilience);

· Self-esteem (defined as a feeling of engagement with the world);

· Enquiry (defined as the ability to explore changing circumstances, environments and relationships)

From the understanding that change begins with action, and networks are built through engagement and the establishment of trust, the pop-up centre will begin the process engaging the people of Peckham in a programme of re-skilling for high well-being, low-carbon living through a series of workshops guided by the framework for change which would include, but not be limited to:

· urban food-growing, and through the planting of demonstration gardens around Peckham;

· cycle maintenance workshops and short courses in building cycle-powered generators;

· home insulation workshops and access to information about renewable energy;

· DIY courses in a range of skills from carpentry to knitting to encourage a culture of repair rather than replacement;

· a freecycle centre, community resource bank and links with local enterprises promoting repair and re-use to support resource sharing at the community level;

· enterprise support, financial and economic literacy and community visioning processes such as nef’s re-imagining the high street workshop;

· community campaigning;

· a skill-swap board and community meeting space will encourage the exchange of ideas and skills, and;

· as with the original Peckham Experiment the New Peckham Experiment will host dances, music lessons and live music as well as talks and debates. 

The pop-up centre will also provide a forum community visioning process that will build a collaborative map of the future of Peckham, identify under-used spaces and map physical and social assets within the community
The New Peckham Experiment: a week in the life

A typical week at the New Peckham Experiment might include:

Wednesday:

Afternoon: Jam making / Window box gardening / cycle-powered energy generation

Evening: Singers and poets

Thursday:

Afternoon: Cycle repair / Craft / Herbs / Enterprising opportunities

Evening: In conversation with…

Friday:

Afternoon: Hidden fruit mapping / Grow your own – history and practice / Cycle proficiency

Evening: Peckham rooftops – live music

Saturday:

Morning: Peckham freecycle/ Bread-making at Frank’s Café/ The Great Peckham re-plant/ Peckham skill-swap coffee morning/ Community campaigning 

Afternoon: Peckham freecycle/ Home insulation workshop/ Grow your own with the garden museum/ Cycle repair drop in/ Kite-making

Sunday:

Morning: Farmers Market / Skills swap / Re-imagining the High Street

Afternoon: Family Growing workshop / Finance advice / Hidden Peckham (walk)

Evening: Tales of how it could turn out? Peckham tales from the rooftops

In addition, and in keeping with the evidence that celebration plays a key role in both social change and well-being, the two-month lifetime of the pop-up phase of the New Peckham Experiment will include weekend celebrations of food, song, film, dance and travel. 

Over the course of the New Peckham Experiment residents and local groups will be invited to create a new map of Peckham in the tradition of the mappa mundi, collaboratively created on a tablecloth in the Pop Up Centre’s community café. Recycled venues will create a series of installations based on materials found in the locality that will help to build the vision of a new Peckham. The map in particular, will feed into the work of the Town Centre Development Forum.

The New Peckham Experiment: potential project partners
If you want to go fast, go alone. If you want to go far, go together.

· African proverb
The New Peckham Experiment will be guided by a community committee formed of representatives of the project partners, with additional support and policy guidance provided by an advisory board. Decisions will be taken by the Community Committee, convened by nef, with support and advice from an Advisory Board. The interchange between the Community Committee and the Advisory Board is designed to share learning between the two groups rather than signify a hierarchy of ‘expertise’.

The New Peckham Experiment: Community Council

· Hannah Barry Gallery

· Frank’s café

· Space Station 65

· Bussey Building

· Peckham Town Centre Forum

· Peckham Vision

· Peckham Society

· Peckham Power

· Peckham Space

· Southwark Council

· Camberwell College

· Peckham Volunteer Services Forum

· Transition Town Peckham

· Growing Southwark

· The London Wildlife Trust

· Climate Camp London

· East Dulwich Time Bank

· Trees for cities

· nef (the new economics foundation)

· Pioneer Health Foundation

· The Soil Association

· The Garden Museum

· Permaculture Association

· The Craft Council

· Sustrans

· PLATFORM

· Magnificent Revolution

· London Development Agency

· City University Centre for Food Policy

· Open University Climate Diary project.

· The School of Life

· BTCV

· Groundwork

· Help the Aged/Age Concern

The New Peckham Experiment: Pioneer Forum

· Liz Cox

· Lucie Stephens

· Lindsay Mackie

· Tim Lang

· Clare Patey

· Rosie Boycott

· Roman Kuznarak

· Molly Conisbee

· Fred Pearce

· Felicity Lawrence

· Anthony Gormley

· Kate Pickett

Activities

Activities will include, but not be limited to: Scrumping workshops; Peckham fruit mapping; Hidden Peckham walks; Bee keeping; composting; Grow your own; Rooftop gardening; Guerilla gardening; Lessons from Cuba; Permaculture; Bread making; Jam making; Pickling and preserving; Knitting; Mending and transforming; The subversive stitch; Cycle repair; Building a cycle powered generator; Cycle proficiency; Home insulation/energy effiency; Renewable energy generation; Energy advice workshop; DIY; business coaching; DIY community building; Campaigning; Freecycle centre; Sunday market; Community skill-swap; Tales of Peckham; Rooftop bands; In conversation with; Map of Peckham’s future; Graffitti quote/inspiration walls; cycle park; Dance classes; Peckham choir; Music workshops; Sound garden and exhibition – Peckham present and future.

Outcomes

· Develop a greater understanding of the potential for the positive transformation of Peckham (and communities around the UK and beyond) in response to the challenges of climate change while also increasing well-being and equality

· Reveal and build on the skills and assets of people living in Peckham

· Leave a physical legacy in the form of: the creation of a community food garden in vacant land by Area 10; an ‘urban orchard’ on Rye Lane; a community-developed map of future Peckham; a sound-garden of Peckham past and future and a re-usable community-owned temporary structure for use at festivals and events.

· Leave a community legacy in the form of: connections between and within communities and organisations in Peckham; the skills acquired by the people of Peckham (learning and teaching); the enterprising solutions generated by people’s engagement in the project.

· Highlight the role of culture at the heart of the transition to a low-carbon high well-being economy

· Provide a compelling vision of active community at the heart of a new model of whole community health

· Complement and support existing practical movements such as the Transition Town Network, Climate Camp and Peckham Power

· Catalyse new projects in Peckham and beyond

· Inform the policy of a range of organisations from Southwark Council to nef and the Soil Association and Government

· Prove that radical transformation of the way that we live is both possible and desirable

· Begin to determine the barriers to change at the local and national level.

Measurement and Evaluation

We would not expect to be able to quantify emissions reductions as a result of the two-month phase of the project, but will build in evaluation of things we can expect to measure, the number of new projects that start as a result of the intervention and the impact on well-being and behaviour:

· Regressional day-analysis will be used to measure the impact of engagement with the project;

· Semi structured interviews and questionnaires, will also set out to capture the impact of the project;

· Specific questions will identify whether, having engaged actively in the project, people are likely to carry through change into every day life;

· Qualitative evidence will be gathered over the course of the project to indicate the impact of the experience of engagement with the project;

Evidence from the first phase of the project will be used to inform the development of the second phase of the project, and action-learning centre for rapid transition.

Building resilience by walking: the policy impact of the New Peckham Experiment.





“An ounce of practice is worth a ton of theory”

The greatest policy challenges of our time are centred on the effects climate change, resource depletion and growing inequalities, with their consequent damaging health, social and cultural outcomes. So far very there has been very little attempt at local, national or international government level to join these narratives together, let alone to address them in a meaningful and transformational way.

The New Peckham Experiment represents a very modest attempt to try and both envision and enact different policy frameworks, by drawing on communities and individuals to effect real social change. This is not intended to be a top-down model, but rather looks to co-production, participation and dialogue. We believe this could feed meaningfully into the evolution of ‘next generation’ policy by:

· helping to develop community-led models for social change

· evolving potential local service models driven by community needs rather than central target-setting

·  embedding partnership working practices that value ‘total’ community assets

· having the potential to impact on ‘hard to reach’ groups, who may not engage with services through isolation, loneliness or lack of civic opportunity  

The potential for policy audiences to engage with this project will be structured in at all stages of planning, to ensure that lessons from the Peckham Experiments, old and new, can be captured and disseminated appropriately. As Dr Innes Pearse noted, ‘can we at last learn the patience and humility to accept that the only kind of social organisation worth striving for is community self-organisation?’
Appendix 1.

The Peckham Experiment: legacy and relevance

From 1926 until 1950, a pioneering project in Peckham, South East London, transformed the lives of local people and set a groundbreaking model for developing real well-being that remains cutting edge today.

The Peckham Experiment put into practice a model of healthcare that was organised around the principle of holistic health, designed to build real well-being rather than treating illness.

As George Scott Williamson, one of the founders of the Peckham Experiment noted: “It was not what Peckham did for people, but what in that setting they did for themselves that was important.”
 

Key to the Peckham experiment was that it was built with the people of Peckham, not imposed on them. Scott-Williamson described this process as ‘synthesis’ – a key Peckham word - meaning “the living power to build up a basic organic design from the substance of the environment”. The Peckham Experiment was “a field of function where individual and environment work in strict mutuality”, where mutuality was seen as an unending process enriching both the living organism and its environment.

The core tenets of the Peckham Experiment were: 

· to study health, rather than disease;

· to cultivate all the facets of health and well-being – physical, psychological, social and spiritual;

· to operate as a social club for families and kinship groups;

· to develop skills in the individual and community in a non-competitive way; 

· to focus on nutrition and to cultivate and grow food on its own organic farm.

Members and staff at the Centre worked in partnership, and participated in discussion that informed the development of the centre rather than a top-down model. 
The challenges then were poor nutrition, lack of access to leisure facilities, lack of public space, and poor education. Core to the project was the theory that developing people’s skills enhances well-being, and that if that can be done in a way that creates exchanges within a locality, it will also build community.

The Centre closed during the second world war, but re-opened following a campaign by members of the centre, finally closing in 1950 – making its work remarkably longitudinal in reach, and thanks in part to the work of the Pioneer Health Foundation in keeping the work of the centre alive, it is still considered influential today. 

� See Pickett and Wilkinson


� Five ways to well-being???


� Roundtable on climate change and poverty in the UK


� For example, evidence from the US has shown that wherever a Walmart opened, levels of social capital declined. In contrast, XXXX


� For the UK, Anderson et al, 9 per cent year on year. Growth isn’t possible, Simms and Johnson, have shown that efficiency gains cannot square the circle of continued growth and carbon reduction, making a rapid and just transition to a new economy necessary.


� Ref Growth isn’t possible


� See for example: Wilkinson R and Pickett K (2009) The Spirit Level: Why More Equal Societies Almost Always Do Better (London: Allen Lane)


� National Accounts of well-being


� Times reference – trace back to original research.


� Inequalities Commission, op cit


� Wal-Mart 


� The pop-up centre will be managed for the people of Peckham by the Peckham Settlement.


� Cited in, Pearse, Innes H, and Crocker, Lucy H, (1985) The Peckham Experiment: a study of the living structure of society, (Edinburgh: Scottish Academic Press Ltd)





